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SCRUTINY PANEL - INVESTIGATION OUTLINE

Review Topic: The Sustainable Transformation Partnership Investigation By (Scrutiny
(STP) and implications for Middlesbrough residents Panel): Health Scrutiny

Panel

Type e.g. Full/Task &
Finish:
Full

Which of the Mayor’s Vision Middlesbrough 2025 priorities does the topic meet?

A Fairer Middlesbrough X
A Safer Middlesbrough X
A Stronger Middlesbrough [

Purpose of Investigation:
To investigate the implications of the STP for
Middlesbrough residents

Desired Outcomes:

To influence the direction of the STP and assess
whether the major reconfiguration of services is
in the best interests of Middlesbrough residents

Terms of Reference:

a) Toexamine the STP’s joint vision and how it will translate into less health inequalities locally.
b) To consider the integration work currently taking place across South Tees.

c) To assess capacity in the independent nursing care market.

d) To consider the pros and cons of moving to a capitation based funding approach.

e) To examine the town wide focus on prevention.

Key Issues/Lines of Enquiry:
To be completed after ‘Setting the Scene’
presentation.

Risks (if review was not undertaken):

Community is not fully engaged in the STP
process or aware of what it may mean for them.




Residents may have to travel further for routine
operations / services they previously accessed
at JCUH.

Residents are not fully engaged in the
Prevention Agenda — no behavioural change
takes place resulting in no reduction in illness
and no reduction in demand for acute service
provision.

Acute reconfiguration in the NHS impacts on
service provision by the LA but the LA is not
actively involved in the planning / modelling of
those changes and cannot meet the demand.

There is a greater reliance on the independent
social care / independent nursing care provider
market and the local market is unable to meet
that increased / specialised demand.

System wide changes in the funding approach
may result in Middlesbrough’s population being
adversely affected.

Transformational change takes place but
reduced health inequalities / improved health
outcomes for Middlesbrough residents are not
achieved.

Venue:

Mandela Committee Room

Timescale:

2017/18

INFORMATION AND SOURCES

The Sustainability and Transformation
Partnership (STP) for Durham, Darlington,
Teesside, Hambleton, Richmondshire and
Whitby (DDTHRW)

Live Well Middlesbrough — A prevention
strategy for adults and older people 2017 —
2020

Documentation published by STP Board matrix
about prevention.

Documentation on ‘capitation based approach’.

Witnesses:

Allocation of Tasks — Who is doing each task:

8t November at 2.00pm, Middlesbrough,
Mandela Committee Room

e Tony Parkinson to be invited to attend the
DDTHRW STP joint OSC to present on
‘The STP from a LA perspective’ — CB and
Stephen Gwillym (Principal Overview and
Scrutiny Officer — Durham County Council)
to organise.

26t September at 10.00am, Mandela
Committee Room

o Panel to agree terms of reference for the
review and the invitees for forthcoming
meetings.




Alan Foster — Lead Officer DDTHRW STP
Tony Parkinson — Chief Executive
Middlesbrough Council

Erik Scollay — Director of Adult Social Care and
Health Integration

Edward Kunonga — Director of Public Health
Amanda Hume — Chief Officer South Tees
CCG

Craig Blair — South Tees CCG

Katheryn Warnock - South Tees CCG
Patrick Rice — Assistant Director
Commissioning and Adults

Lindsay Cook — Advanced Public Health
Practitioner

Maxime Hewitt-Smith — STP Finance Officer

Research/Consultation (e.g. legislation or
info from other organisations):

Site Visits:

e Presentation to be given by the Head of
Public Health (Lindsay Cook) on the Live
Well Middlesbrough prevention strategy for
adults and older people 2017 — 2020.

31st October at 10.00am — Spencer Committee
Room

e STP Lead (Alan Foster) to attend Health
Scrutiny Panel and present on the
following:—

Implications of BHP

Political impact

Scale of change

Obstetrics, Paediatricians — workforce
generally

28" November at 10.00am — Spencer
Committee Room

e The 4 South Tees leads for South Tees
Integration to be invited to attend the
Health Scrutiny Panel to advise on the
work taking place across South Tees —
(Edward Kunonga, Craig Blair, Erik Scollay
and Patrick Rice)

19th December at 10.00am — Oberhausen
Committee Room

e The Chief Officer at South Tees CCG
(Amanda Hume) to present further details
on systems management — financial flows,
contracting mechanisms and
commissioning with a focus on a capitation
budget approach/financial incentivisation of
outcomes.

e The Finance Director at South Tees
Hospitals NHS Foundation Trust / STP
Finance Lead (Maxime Hewitt Smith) to be
invited to attend the Health Scrutiny Panel
to give a view on the financial implications
of the STP for acute service delivery in
Middlesbrough.

Officer Support from other departments:

Tony Parkinson, Erik Scollay, Edward Kunonga,

Budget Requirements (e.g. hire of minibus
for site visit etc.):




Amanda Hume, Craig Blair, Katheryn Warnock,
Patrick Rice, Lindsay Cook, Maxime Hewitt-
Smith

Target Body for Recommendations:

The STP Board, the Joint STP OSB, Middlesbrough Council’'s Executive, South Tees CCG




